DRIVE

Risks to Consider
This is not an exhaustive list but intended to help start the process of identifying risks


	Type of risk
	Risk description

	Business Risks
	· The business changes strategic direction requiring a change to the project scope and terms of reference

	
	· Changes in legislation impact requirements

	
	· The market changes and the project has to change to meet market needs

	Risks to the plan
	· Timescales, resources and deliverables have all been dictated by management and are inconsistent - the plan is unrealistic

	
	· Plan is optimistic and contains no contingency so overruns occur

	
	· Quality checking has been omitted from the plan and deliverables are not fit for purpose

	
	· The plan assumed the use of specific people at certain points but they may not be available

	
	· Deliverables have been underestimated - either in number or in size

	
	· Effort required is underestimated

	
	· Productivity is impacted by factors such as too much pressure to deliver, too little pressure, environmental factors such as too few desks, re-location to different offices at critical points etc

	
	· Target date is moved without adjusting the scope of resources

	
	· Tasks are delayed because awaiting input or responses from bodies outside the project 

	
	· Unfamiliar areas of the deliverable take longer than expected

	
	· Insufficient time allowed for testing or quality reviewing resulting in errors in end deliverables

	Organisation and management
	· Project lacks an effective top-management sponsor

	
	· Project takes too long in project initiation due to lack of guidance and decision-making from management

	
	· Cut-backs of staff or a shift of priorities to other projects means that staffing is less than planned

	
	· Inefficient team structure causes communication and productivity problems

	
	· Management review/sign-off cycle is slower than expected

	
	· Budget approval, equipment purchase approval, compliance reviews etc take longer than expected

	
	· Plans are not kept up-to-date under pressure to hit targets and project goes out of control

	
	· Progress reported inaccurately so problems are not detected in time

	Users/customers
	· Users insist on new or changed requirements half-way through the project

	
	· Users find end-deliverable unsatisfactory and require revisions/rework 

	
	· Users do not buy in to the project and do not provide necessary support

	
	· User input not solicited so end-deliverable does not meet user expectation and needs rework

	
	· User will not accept final deliverable even though it meets specification

	Requirements
	· Requirements have been baselined but continue to change

	
	· Requirements are poorly defined and further clarification increases the scope of the project

	
	· Additional requirements are uncovered at a later stage in the project

	Deliverables
	· Insufficient quality - more rework than planned is required

	
	· The wrong thing is developed 

	
	· What is delivered is incompatible with existing products or environment

	
	· It is unusable by the users

	Personnel
	· Recruitment takes longer than expected

	
	· The right skills are unavailable at the right time

	
	· Departments are unable to free-up resources when they are required

	
	· Team members have insufficient skills and experience to do the work required of them

	
	· More time than anticipated required for familiarisation and training

	
	· Key personnel are lost

	
	· Key personnel are not available full-time

	
	· Problem team members are not removed, damaging overall team morale and performance

	
	· People with key skills cannot be found

	Processes/Tools
	· Project processes are found to be too bureaucratic, slowing down progress

	
	· Difficulty in tracking progress means problems are not identified early

	
	· Use of unsuitable tools slows down the process

	
	· Inadequate quality control and testing means that deliverables are not fit for purpose

	
	· Too little formality (adherence to policies and standards) results in miscommunication, quality problems and rework

	
	· Too much formality (adherence to policies and standards) becomes an unnecessary time-consuming overhead

	
	· Inadequate Risk Management fails to detect major project risks

	External Dependencies
	· Information is not provided by other areas when required

	
	· Physical resources or equipment are not available when required

	
	· Business as Usual areas are not ready to receive deliverables when they are completed


Page 1 of 2

