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	RISK REGISTER ENTRY

	Risk Category
	Where there is a large number of risks, it may be helpful to categorise them. 

Suggested categories are Business, Systems and Technology. 

	Risk ID
	A unique identifier for the risk - this may be a short title for clarity
	Date raised
	The date the risk was raised

	Status
	Possible values:

· Open

· Controlled

· Contingent Action Triggered

· Closed
	Date closed
	The date the risk was closed (either because the risk no longer exists or because it has happened)

	Owner
	The person given responsibility for tracking the risk and its ultimate resolution
	Target Date
	The date by which the risk needs to be dealt with

	Description of risk

	A brief description of the risk
	Description of Impact

	A brief description of what affect the risk would have if it were allowed to happen. This should include any effects on timescales and/or budgets

	Probability
	Either a rating of High/Medium/Low or a numeric score
	Impact
	Either a rating of High/Medium/Low or a numeric score
	Criticality
	The product of Probability and Impact ratings/scores

	Preventative actions

A description of any actions that should be taken to avoid or reduce the effect of the risk in advance of it happening


	Who

The person(s) made responsible for putting the actions into effect


	Outcome

A description of the outcome of completing the Preventative Actions


	Date

When the actions were completed



	Contingent actions 
A description of any actions that should be taken in the event that the risk happens to minimise its impact on the project

Trigger 
How the project will recognise that the risk has happened - the event that signals the onset of the risk


	Who

The person(s) made responsible for putting the actions into effect

	Outcome

A description of the outcome of completing the Contingent Actions


	Date

When the actions were completed




